CONSULTING

Tecsidel offers its collaboration providing
a global solution to projects, from the
early definition stages (consulting), to
their execution (development and inte-
gration), and also system starting-up in
real production (installation, support and
maintenance).

This expertise adds value to our clients,
helping them to face new projects related
to change management, reorganization
and optimization of business processes,
system planning etc.

ADVANTAGES
e Qur operational policy consists in
working closely with our customers,
using a swift, open and practical com-
munication, with the aim to fulfil an
operational implantation of the recom-
mendations.
e We build long-lasting relationships with
our customers.
e Qur consultants hold great sectoral
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CONSULTING AND
PROJECT MANAGEMENT

and functional experience.

* We create alliances with several orga-
nizations which complement our capa-
bilities, strengthening our international
presence.

PROJECT MANAGEMENT

Our service is based on the PMBOK guide
developed by the Project Management
Institute (PMI) which describes general
foundations of the Project Management
recognized as good standard practices by
ANSI (American National Standards Insti-
tute).

Tecsidel adds the value of a good prac-
tice in project managing. We count with
a standardized process to tackle all pos-
sible eventualities. We acknowledge that
time, costs and effort invested in project
management are key elements to achieve
quality in the ultimate result.

ADVANTAGES

e Time and cost saving.

* Quicker problem solving.

e Optimization in risk resolution.

* More effectiveness in expectation
communication and management.

e Better quality of products and ser-
vices.

* Optimization of financial management.

e Improvement of the decision-making
process.

¢ Improvement of work environment.

The different stages of a project direction
are the following:
1)To identify requirements.
2)To identify requirements, concerns
and expectations.
3)To balance restrictions related to:
e Scope and limits of the project.
e Quality and expectations of benefi-
ciaries.
e Schedule and execution time of the
project.
e Budget, project funds.
* Resources.
e Risk.
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